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The Risk Management Handbook (second edition)
David Hillson, editor (Kogan Page, 2023)

The second edition of this unique book provides a clear snapshot of the current state of play in risk management
globally, offering an invaluable guide for anyone who needs to understand the breadth of the risk discipline, including
business leaders, risk professionals at all levels, and students of business and risk management. Fully updated, with four
new topics and eight new authors, covering the main dimensions of risk management as well as cross-cutting disciplines
that apply to all domains.

August 2023

ISBN: 978-1-39861-061-3
https://www.koganpage.com/product/the-risk-management-handbook-9781398610613
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Ground-breaking books from David Hillson

Managing Risk in Projects (second edition)N@,
David Hillson (Routledge, 2024) W
This completely updated second edition reflects changes in international standards and progress in the practical

application of risk management to projects. Two new chapters cover how to manage risk in complex projects, and the role
of risk leaders outside the project, with new material addressing enterprise risk management and risky decision-making.

July 2024 Paperback, 172 pages
ISBN: 978-1-032557298 GBP £39.99
https://www.routledge.com/9781032557298

2nd edition

THE RISK
MANAGEMENT
HANDBOOK

A practical guide to managing
the multiple dimensions of risk

Paperback, 360 pages
GBP £44.99 (Use discount code KOGANPAGE20 at checkout for 20% off)

EDITED BY
DAVID HILLSON

DAVID HILLSON

PREPARING
FOR MAJOR

BUSINESS
DISRUPTION

Making Risky & Important Decisions: A Leaders’ Guide
Ruth Murray-Webster & David Hillson (Taylor & Francis, 2021)

This unique book is the fourth from the successful partnership of two recognised thought-leaders. It offers practical
insights to leaders who need to make good decisions in risky and important situations. The book explains complex ideas
simply, and maps a route through the many factors that influence groups making decisions that matter. The approach
puts the decision-maker at the centre, and explains how to think and act differently to make better decisions more often.

June 2021

ISBN: 978-0-36770-234-2
https://www.routledge.com/9780367702342

Taming the Risk Hurricane: Preparing for major disruption
David Hillson (Berrett-Koehler, 2022)

This unique book uses the natural hurricane as an extended metaphor for the Risk Hurricane, providing insights on how to
prepare for extreme risk exposure that leads to major business disruption. Discover how to predict the path and potential
severity of an oncoming corporate crisis, and how to survive and thrive through effective resilience and antifragility. With
practical guidance and illustrative case studies throughout.

September 2022 Paperback, pdf eBook, ePub
ISBN: 978-1-523000-500 USD $29.95
https://www.bkconnection.com/books/title/Taming-the-Risk-Hurricane

MAKING RISKY
AND IMPORTANT
DECISIONS

A Leader’s Guide

T T

Paperback, 148 pages
GBP £26.99

Ruth Murray-Webster
David Hillson
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Practical Project Risk Management: The ATOM Methodology
David Hillson & Peter Simon (Berrett-Koehler, 2020)

The third edition of this award-winning book offers a realistic and proven scaleable approach to project risk
management that really works. The ATOM Methodology (Active Threat & Opportunity Management) allows us to
minimise threats and maximise opportunities proactively and effectively. This unique book is packed with tips and hints
to demystify the risk process, and provides generic templates and guidelines to support real-world application.

September 2020 Paperback, 290 pages
ISBN: 978-1-52308-920-8 USD $54.95 [B-K account holders get 10% off print books and 30% off e-books]
https://www.bkconnection.com/books/title/Practical-Project-Risk-Management-Third-Edition



https://www.routledge.com/9781032557298
https://www.koganpage.com/product/the-risk-management-handbook-9781398610613
https://www.bkconnection.com/books/title/Taming-the-Risk-Hurricane
https://www.routledge.com/9780367702342
https://www.bkconnection.com/books/title/Practical-Project-Risk-Management-Third-Edition

capturing | Capturing Upside Risk

Upside Risk | Dayid Hillson (Auerbach Publications, 2019)

Finding and Managing
Opportunities in Projects This practical book gives new insights and detailed guidelines for identifying, assessing, and managing opportunities in

R projects through an integrated risk process. Proven tools and techniques are described, offering real advice on how you can
find and capture opportunities in your project. Risk management is more than “prevent and protect”, and this unique book
explains in detail how to both create and protect value by managing opportunities and threats together.

June 2019 Hardback, 270 pages
ISBN: 978-0815382515 USD $49.95 / GBP £38.99 [Enter code ADC30 for 30% discount on publisher’s website]
https://www.routledge.com/9780815382515

The Risk Doctor’s Cures for Common Risk Ailments The
David Hillson (Berrett-Koehler, 2014) ‘ ol
This book describes ten frequent risk management problems, with clear diagnostic symptoms supported by real-world sk

cases, allowing readers to self-diagnose. Proven treatment options show how to recover from each “risk ailment” and
prevent its recurrence. The book closes by describing how to stay risk-healthy once we’ve dealt with our risk ailments. Begin
your recovery now and look forward to a future filled with the rewards of a healthy approach to risk management!

August 2014 Paperback, 222 pages

ISBN: 978-1-56726-459-3 USD $36.95 [B-K account holders get 10% off print books and 30% off e-books]
https://www.bkconnection.com/books/title/The-Risk-Doctors-Cures-for-Common-Risk-Ailments

A Short Guide to Risk Appetite
David Hillson & Ruth Murray-Webster (Routledge, 2012)

31

f ASHort Guide to

Risk Appetite Risk appetite is a hot topic, but despite the high level of interest, there is no consensus on what it is, how it should be
ol expressed or measured, or how it can be practically used in business or projects. This book cuts through the confusion to
RUTH MURRAT WEBSTER produce clear definitions and simple guidelines, answering the all-important question: ‘How much risk should we take?’

The book also introduces the RARA Model, linking risk appetite with risk attitude as a practical tool to control risk-taking.

October 2012 Paperback, 162 pages
ISBN: 978-1-4094-4094-9 GBP £29.99 [Enter code ADC30 for 30% discount on publisher’s website]
https://www.routledge.com/9781409440949

Understanding & Managing Risk Attitude
David Hillson & Ruth Murray-Webster (Routledge, 2007)

The second edition of this significant book brings together leading-edge thinking on risk attitudes and emotional literacy
to create a valuable resource for those wishing to move beyond mere implementation of a risk process and towards a
people-centred approach for risk management. Practical guidelines address the most common shortfall in current risk
management: the failure to manage human aspects of the process.

March 2007 Paperback, 208 pages Risk Attit d
ISBN: 978-0-566-08798-1 GBP £38.99 [Enter code ADC30 for 30% discount on publisher’s website] 13 i dehs
https://www.routledge.com/9780566087981 sonar R

Managing Group Risk Attitude
Ruth Murray-Webster & David Hillson (Routledge, 2008)

Based on the authors’ own experience and ground-breaking research, this book explores how groups of people make
decisions that they perceive as risky and important. A unique framework is developed and applied, providing a practical
model using applied emotional literacy to manage group risk attitude. This in turn allows boards, senior management teams
and other groups to improve their decision-making in the face of uncertainty, ensuring that they are able to take the right
risks safely.

Group Risk
Attitude

Ruth Murray-Webster

May 2008 Hardback, 190 pages
ISBN: 978-0-566-08787-5 GBP £120.00 [Enter code ADC30 for 30% discount on publisher’s website]
https://www.routledge.com/9780566087875

For full details, visit The Risk Doctor website: https://risk-doctor.com/risk-doctor-books/
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