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Despite many years of development, risk 
management remains problematic for the majority 
of organizations. One common challenge is 
the human dimension, in other words, the way 
people perceive risk and risk management. Risk 
management processes and techniques are 
operated by people, each of whom is a complex 
individual, influenced by many different factors. And 
the problem is compounded by the fact that most 
risk management involves people working in groups. 
This introduces further layers of complexity through 
relationships and group dynamics.

Contents: 
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and heuristics. Part 3 Understanding emotional 
literacy: Emotion – definition and relevance; 
Emotional literacy for individuals; Emotional 
literacy for groups. Part 4 imPlementation issUes: 
Applying emotional literacy to risk attitudes; Final 
thoughts and the way ahead; Appendix: Emotional 
Intelligence/Literacy tools; Bibliography and further 
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Reviews of the Second Edition:

‘As a way to approach business, the book is well 
worth a read by managers; whether they seek to 
manage change in their organization, be a leader 
getting more from staff, set goals or simply avoid 
failure. In a couple of words, the keys seem to be 
optimism and self-awareness.’ 

 – Professional Security

‘It is a serious study of how people handle risk in 
different scenarios and provides a genuine insight 
into how people behave in risk situations.’      

 –  Managing Risk

‘ Managers looking to move to higher levels of risk 
management maturity in their organisations will 
find much insight and guidance in this innovative 
book.’  

– UKexcellence
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