THE RISK DOCTOR COLLECTION
Ground-breaking books from David Hillson
The Risk Doctor’s Cures for Common Risk Ailments
David Hillson (Management Concepts, 2014)
This book describes ten frequent risk management problems, with clear diagnostic symptoms supported by real-world
cases, allowing readers to self-diagnose. Proven treatment options show how to recover from each “risk ailment” and
prevent its recurrence. The book closes by describing how to stay risk-healthy once we’ve dealt with our risk ailments. Begin
your recovery now and look forward to a future filled with the rewards of a healthy approach to risk management!
August 2014
Paperback, 222 pages
ISBN: 978-1-56726-459-3
USD $29.00 or GPB £18.00
http://store.managementconcepts.com/The_Risk_Doctor_s_Cures_for_Common_Risk_Ailments_p/b593.htm

The Risk Management Handbook
David Hillson, editor (Kogan Page, 2016)
Risk management is a dynamic field, with new approaches being developed to meet new challenges. This unique new
book provides a clear snapshot of the current state of play in risk management, as well as taking a look ahead to the key
emerging issues in the field. It offers an invaluable guide for anyone who needs to understand the multiple dimensions of
risk, including business leaders, risk professionals at all levels, and students of business and risk management.
June 2016
Paperback, 336 pages
ISBN: 978-0749478827
GBP £39.99 (Quote FRIENDSOFRMH for 20% discount when ordering online)
https://www.koganpage.com/product/the-risk-management-handbook-9780749478827

Managing Risk in Projects
David Hillson (Gower Publishing, 2011)
The revised edition of this concise book describes current best practice in project risk management and introduces the latest
developments, to enable those responsible for managing risk in projects to do so effectively. If you know that risk
management is important to your success but you feel you could do it better if only you knew how, this book is for you.

March 2011
Paperback, 126 pages
ISBN: 978-0-566-08867-4
GBP £25.00 (Quote G12GCW35 for 35% discount when ordering online)
https://www.routledge.com/products/9780566088674

Practical Project Risk Management
David Hillson & Peter Simon (Management Concepts, 2012)
Written by expert practitioners for practitioners with little or no prior experience, the second edition of this awardwinning book offers a realistic and proven scaleable approach to project risk management that really works. The ATOM
Methodology (Active Threat & Opportunity Management) allows us to minimise threats and maximise opportunities
proactively and effectively. This unique book is packed with tips and hints to demystify the risk process, and provides
generic templates and guidelines to support real-world application.
August 2012
Paperback, 258 pages
ISBN: 978-1-56726-366-4
USD $42.00
http://store.managementconcepts.com/Practical_Project_Risk_Management_p/001-b664.htm

A Short Guide to Risk Appetite
David Hillson & Ruth Murray-Webster (Gower Publishing, 2012)
Risk appetite is a hot topic, but despite the high level of interest, there is no consensus on what it is, how it should be
expressed or measured, or how it can be practically used in business or projects. This book cuts through the confusion to
produce clear definitions and simple guidelines, answering the all-important question: ‘How much risk should we take?’
The book also introduces the RARA Model linking risk appetite with risk attitude as a practical tool to control risk-taking.
October 2012
Paperback, 162 pages
ISBN: 978-1-4094-4094-9
GBP £17.99 (Quote G12GCW35 for 35% discount when ordering online)
https://www.routledge.com/products/9781409440949

Effective Opportunity Management for Projects
David Hillson (Taylor & Francis, 2003)
Despite being written over a decade ago, this major work remains the leading resource for people wanting to capture upside
risk. It makes the case for inclusion of opportunity management within the traditional risk process, and provides detailed
descriptions of simple proven tools and techniques to make it work in practice. Adopted widely as a university textbook, it
also offers clear guidance for practitioners on how to exploit positive risk.
November 2003
Hardback, 340 pages
ISBN: 978-0-8247-4808-1
GBP £100.80
https://www.routledge.com/products/9780566087875

Understanding & Managing Risk Attitude
David Hillson & Ruth Murray-Webster (Gower Publishing, 2007)
The second edition of this significant book brings together leading-edge thinking on risk attitudes and emotional literacy
to create a valuable resource for those wishing to move beyond mere implementation of a risk process and towards a
people-centred approach for risk management. Practical guidelines address the most common shortfall in current risk
management: the failure to manage human aspects of the process.
March 2007
Paperback, 208 pages
ISBN: 978-0-566-08798-1
GBP £26.00 (Quote G12GCW35 for 35% discount when ordering online)
https://www.routledge.com/products/9780566087981

Managing Group Risk Attitude
Ruth Murray-Webster & David Hillson (Gower Publishing, 2008)
Based on the authors’ own experience and ground-breaking research, this book explores how groups of people make
decisions that they perceive as risky and important. A unique framework is developed and applied, providing a practical
model using applied emotional literacy to manage group risk attitude. This in turn allows boards, senior management teams
and other groups to improve their decision-making in the face of uncertainty, ensuring that they are able to take the right
risks safely.
May 2008
Hardback, 190 pages
ISBN: 978-0-566-08787-5
GBP £35.00 (Quote G12GCW35 for 35% discount when ordering online)
https://www.routledge.com/products/9780566087875

Exploiting Future Uncertainty
David Hillson (Gower Publishing, 2010)
This practical guide contains over sixty focused briefings, each addressing a key part of the risk challenge. The five themes
cover basic risk concepts, risk management in practice, people aspects, linking better business to risk-taking, and
managing risk in the wider world. Whether you read a complete section or dip into a particular topic, you’ll find clear
practical advice with specific how-to tips and guidance that you can implement immediately.
December 2010
Paperback, 220 pages
ISBN: 978-1-4094-2341-6
GBP £25.00 (Quote G12GCW35 for 35% discount when ordering online)
https://www.routledge.com/products/9781409423416

The Failure Files: Perspectives on failure
David Hillson, editor (Triarchy Press, 2011)
This book captures insights from a ground-breaking RSA Fellows project. It addresses failure in a wide range of different
aspects of society, including personal, education, business, entrepreneurship, projects, government, societal etc. A
portfolio of transformational responses are proposed for individuals, businesses and society, encouraging us all to embrace
failure and not to fear it.
March 2011
Paperback, 168 pages
ISBN: 978-1-908009-30-2
GBP £18.50
http://www.triarchypress.net/the-failure-files.html

For full details, visit The Risk Doctor Partnership website: http://risk-doctor.com/

