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Risk management needs constant attention if it is to be fully effective. But many
organisations find it hard to maintain the energy levels required by the risk process. This
presentation introduces the new concept of “risk energetics” to explore the reasons for poor
risk management performance. Understand how a normal decay becomes dampened by
negative influences. Discover how to maintain the risk process with key re-energising
factors. Renew energy levels throughout the business and across your portfolio of projects to
ensure effective management of risk. And learn how to develop self-sustaining energy from
one risk cycle to the next to promote risk maturity in the organisation.
Biography:
Known globally as The Risk Doctor, Dr David Hillson is well-known internationally as a leading thinker
and expert practitioner in risk management, and he consults, writes and speaks widely on the topic.
David specialises in both strategic and tactical risk, with a particular interest in opportunities and risk
attitudes.
David’s contributions to the risk discipline over many years have been recognised by a range of
awards, including “Risk Personality of the Year” in 2010-11. He was honoured as an Honorary Fellow
by the UK Association for Project Management (APM) and as a Fellow by the Project Management
®
Institute (PMI ) for his ground-breaking work in project risk management.
Dr Hillson is an active Fellow of the Institute of Risk Management (IRM), and was elected a Fellow of
the Royal Society of Arts (RSA) to contribute to its Risk Commission. He is also a Chartered Fellow
with the Chartered Management Institute (CMI).
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